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COLLECTIVE

Building off a decade of collective work led by the Campbell Soup Company through the
Campbell’s Healthy Communities program, the Camden Food Security Collective (CFSC) was

established in 2021. CFSC’s mission is to foster food security in
Camden through structural equity to create lasting solutions by
2031. It is a coordinated community of diverse stakeholders,
working hand in hand with community residents, to address
the upstream causes of food insecurity. CFSC’s stakeholders
include local health care and food systems’ providers, public
agencies, healthcare payer entities, community-based
organizations, public officials, local corporations, business
owners, safety-net food distributors, workforce system
representatives, and most importantly Camden residents.

In Camden, like many communities in the United States, longstanding structural racism in public
and private decision making has resulted in: neighborhood divestment, a built environment that
limits mobility and access to choice, disparities in access to and outcomes of education and
professional training, and a focus on direct services over policy and systems changes. As a result:

Persistent poverty plagues over one third of Camden residents;

Low wages and/or benefits are insufficient to meet the high cost of living. The average Camden
resident spends nearly half of their $27,000 median household income on housing;

Camden is a hyper-local city with highways dividing its nine square miles and no supermarket.

Transportation is a significant barrier for residents and limits access to healthy food and other
health and social resources;

Residents rely heavily on local small businesses to purchase food, but these retailers don’t have
the same purchasing power as larger grocery stores to offer affordable prices on fresh produce
and other nutritious options; and

Despite a robust network of supplemental food distributors and health and social care providers,
this system can be challenging and time-consuming for residents to navigate




Our APPROACH

Since 2021, The Food Bank of South Jersey and the Camden Coalition have led the development of the of CFSC as
Co-Backbone organizations, utilizing the power of the Collective Impact framework, which includes five conditions:

1. A common agenda;

2. Shared measurement;

3. Mutually reinforcing activities;
4. Continuous communication; and
5. A strong backbone.
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Through engagement with a broad set of stakeholders, we created our Common
Agenda (Fig. 1) which represents our shared goals for this work. This Common
Agenda aims to address the upstream drivers that impact food security and bring
about lasting solutions for Camden by 2031. Currently our Collective includes
representation from more than 26 organizations as well as several community
residents who comprise our three Working Groups and Steering Committee.

Together we are actively working to identify and implement the right opportunities
and approaches to bring about the programs, practices, policies, and system
changes that are needed to ensure that Camden is a thriving, equitable

community where every person can reach their full potential.
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What is our Common Agenda?

INCREASE FOOD SECURITY AND EQUITY IN CAMDEN

CO-LOCATE
COMMUNITY
RESOURCES

TRANSFORM
LOCAL
FOOD ECONOMY

COMMUNITY HUBS

Co-locate multiple
services at neighborhood
sites where residents
facilitate engagement.

Design a workforce pipeline
with accompanying training
and placement for stable
jobs with family-sustaining
wages.

Increase connections
to and value of benefits
like SNAP/WIC.

Advocate for more
affordable housing
resources and integrate
navigation at Hubs.

FOOD ACCESS

Create a corner store
purchasing cooperative to
support bulk purchasing,
improve variety, and
lower cost.

SUPPLEMENTAL FOOD

Coordinate consistent
schedule of supplemental food
distributions to increase
access and equity.




