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Value case summary sheet: As you demonstrate the ROI of your program, include the metrics you choose in each of the value case segments. Common metrics are included here for your consideration.
	Total individuals served:
Time frame of analysis:

	COST IMPACT
· Inpatient Impact:
· ED Impact:
· Primary Care Impact:
· Pharmacy Impact:
· Readmissions Impact:
· Total Cost of Care: 
	UTILIZATION IMPACT
· Inpatient Impact:
· ED Impact:
· Primary Care Impact:
· Length of Stay Days:
· Readmissions Impact:
· Total Change in Utilization:


	QUALITY IMPACT
· Quality Measure:
· Quality Measure:
· Quality Measure:

	SATISFACTION IMPACT
· Provider Satisfaction:
· Patient Satisfaction:
· Partner Satisfaction:


	EQUITY IMPACT
Demographics of Population Served:
	· Impact on Access
· Impact on Housing
· Impact on Benefits
· Impact on Food Security

	TOTAL RETURN ON INVESTMENT


This resource was shared as part of the Building the Value Case for Complex Care Toolkit from the National Center for Complex Health and Social Needs, an initiative of the Camden Coalition. Find the full toolkit at www.nationalcomplex.care/value-case.
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