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Value case summary - Hospital example: Below you will find an example of metrics used by a Hospital based Model to demonstrate impact.
	Total individuals served: 400
Time frame of analysis: January 2019 – December 2019

	COST IMPACT
· Inpatient Cost: ↓60%
· ED Cost: ↓40%
· Pharmacy Cost: ↓80%
	UTILIZATION IMPACT
· Inpatient Admissions: ↓40%
· Length of Stay days: ↓60%
· ED Visits (minutes): ↓40%
· Primary Care Visit: ↑80%


	QUALITY IMPACT
· 30 day Readmissions: ↓80%
· Hgb A1c: ↓40%
· HTN: ↓80%

	SATISFACTION IMPACT
· Provider: 88% improved efficiency of care
· Patient: 90% I trust my provider
· Partner: 97% improved coordination of care


	DEMOGRAPHICS OF POPULATION SERVED
· 60% Caucasian
· 30% AA
· 10% Latinx
· 80% with SMI diagnosis

	EQUITY IMPACT
· Impact on Access 88% Connected to PCP
· Impact on Benefits 99% Connected to Transportation, 60% connected to Medicaid/SSI
· Impact on Housing 60% Housed
· Impact on Food Security 90% Connected to SNAP and food benefits

	TOTAL RETURN ON INVESTMENT


This resource was shared as part of the Building the Value Case for Complex Care Toolkit from the National Center for Complex Health and Social Needs, an initiative of the Camden Coalition. Find the full toolkit at www.nationalcomplex.care/value-case.
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