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Evaluating the needs of stakeholders: Consider the needs of your stakeholders to inform design of your program and identify potential partners in delivery. Utilize this tool to capture your findings.
	Stakeholder
	What matters most to this person?
	What problem are they trying to solve?
	What keeps them up at night?
	How does the action help meet their needs?
	What impact will your work have on their day-today? (Will you move their cheese?)
	How is your work a threat to their goals?
	How can you minimize the threat or maximize the partnership?
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	Other
	
	
	
	
	
	
	


This resource was shared as part of the Building the Value Case for Complex Care Toolkit from the National Center for Complex Health and Social Needs, an initiative of the Camden Coalition. Find the full toolkit at www.nationalcomplex.care/value-case.
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