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South	  Central	  Pennsylvania	  High	  Utilizer	  Collaborative	  
works	  to	  improve	  patient	  outcomes	  and	  reduce	  utilization.	  
 

The South Central Pennsylvania High Utilizer Collaborative will present preliminary findings to 

a national audience, during the Population Health Clinical Champion Leadership Training in 
Camden on Tues, March 18, 2014 from 1:30-2:30 at the Camden Coalition Offices, 800 Cooper 

Street, Camden, NJ 08102  

The Collaborative’s five members—WellSpan Health, Lancaster General Health, The 

Neighborhood Health Centers of the Lehigh Valley, PinnacleHealth and Crozer-Keystone 

Health–-are working together to redesign care provided to high-utilizer  patients.  The 

Collaborative has been awarded $125,000 from the Highmark Foundation to support its mission. 

The Collaborative is a regional effort of Aligning Forces for Quality - South Central PA, a 

program of WellSpan Health that brings together patients, community leaders, health care 

providers, and employers to help improve community health care. 

The challenge of the South Central PA High Utilizer Collaborative is to identify and test 

strategies to treat and partner with high-utilizer patients to achieve better outcomes through more 

cost-effective models of care. The data-driven programs use focused, high-intensity, patient-

centered primary care teams to assist patients, many of whom are on Medicaid, with community 

and health care navigation as well as self-advocacy. 

Medicaid consumes over 31 percent of Pennsylvania’s annual budget, providing services for 

approximately 17 percent of its residents, roughly 2.2 million individuals. Complex medical and 

social challenges lead to high use of emergency room and inpatient services, the most costly 

form of health care, creating an unsustainable burden for the state, taxpayers and health care 

systems serving the Medicaid population.  



The South Central Pennsylvania High Utilizer Collaborative uses the super-utilizer approach, 

pioneered by Dr. Jeffrey Brenner in Camden, N.J., which has been shown to improve care 

outcomes and reduce costs for individual patients with high inpatient and emergency department 

use. Through the Collaborative, the five programs have exchanged ideas to address the 

challenges high-utilizer programs must overcome, such as coordination of care, data sharing and 

transparency, outcome metrics and alignment of financial incentives to support high utilizer 

programs.  The programs are committed to adapting their experiences into a scalable model to 

provide this intensive assistance to the Commonwealth’s most vulnerable patients. 

This new approach aims to work in tandem with resources within community. These five pilot 

programs offer clear lessons about how to: (1) share and use data to inform and evaluate 

progress; (2) use more flexible treatment options to achieve improved outcomes more cost 

effectively; (3) partner closely with non-health care organizations in our local communities to 

assure sustainability of patient gains; and (4) define new payment models to drive and support 

these changes. The experiences gained through these programs will be invaluable in expanding 

the benefits of the super-utilizer approach and transforming health care systems across the state 

and more broadly.  

About the Highmark Foundation 

The Highmark Foundation is a private, charitable organization of Highmark Inc. that supports 
initiatives and programs aimed at improving community health. The Foundation's mission is to 
improve the health, well-being and quality of life for individuals who reside in the communities 
served by Highmark Inc. The Foundation strives to support evidence-based programs that impact 
multiple counties and work collaboratively to leverage additional funding to achieve replicable 
models. For more information, visit www.highmarkfoundation.org.  
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CONTACT 
 
For more information 
Samantha Obeck, Project Coordinator for the South Central Pennsylvania High-Utilizer Learning 
Collaborative at sobeck@wellspan.org 
 
To sign up  
Andrea Miller, Cross-Site Learning - Program Manager at andrea@camdenhealth.org  


